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Greetings from Impact

Dear Readers

management and Editorial Board of your cherished Impact now 
bring out its silver jubilee online issue - this month in your screen.

at the outset we thank you immensely for all the support 
extended by all of you for the successful completion of two years 
and stepping into our third year of publication.

In this special issue you will find two additional features - Interviews 
with a distinguished Principal of a women’s college under the title 
“INtERVIEW WItH aN acaDEmIcIaN” and another “INtERVIEW 
WItH a YOUNG acHIEVER”. 

The world over is celebrating the 1000th year of one of the most 
respected and revered Hindu Religious and spiritual leaders                     
Shri Ramanujacharya who founded one of the three most 
important limbs of Hinduism. He was a great social reformer. 
many may not be aware that HE IS a GREat maNaGEmENt 
EXpERt also!

Yes, for the first time, an exhaustive code for managing the 
temples and Mutts connected with his faith Visishtadwaitha was 
prepared, circulated and being effectively followed even today 
-after a long THOUSAND years. 

We are sure you will find this silver jubilee issue, quite interesting 
and absorbing. 

Editorial team  
Designed by
Seetha Ramesh
pre.exec@gmail.com

All opinions expressed in the articles 
appearing in the e-journal IMPACT, 
are that of the respective authors and 
the Publisher or Editor of IMPACT 
cannot be held responsible / liable 
in any manner whatsoever for any 
claims and / or damages.
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Any Management practitioner must be very 
sensitive to the fact that he should always wear 
benign look that makes him more acceptable to 
all concerned with his position. His clients and 
customers, his superiors, peers and subordinates.  
Hence the dictums prescribed by thiruvalluvar 
assumes great importance and let us see them 
in this issue - the 25th issue of Impact-glorious 
commencement of the third year of its publication.

This translation of Thirukkural is by Kaviyogi 
Sudhdhaananda Bharathi, a great saint scholar.

chapter 58

BENIGN LOOKS

mjpfhuk; 58

fz;nzhl;lk;

(,uf;fk;)

1. fz;nzhl;;lk; vd;Dk; fHpbgUk; fhupif

cz;ikahd; cz;L,t; t[yF   
  (Fws; 571) 

Pronunciation:

KaNNoattam ennum kazhiperum kaarigai

UNmaiyaan uNduiv vulagu.

Translation:

Living in the world implies

the bounteous dame of benign eyes.                              
              (K 571)

management 
in 

valluvam

A bilingual poet, writer, trainer,translator, thinker and speaker 
from Chennai Mr. N. V. Subbaraman has written 36 books. His 
paper, “Valluvam inspired Mahatma Gandhi,” was approved 
for presentation in the international Tirukkural Conference 
held in Washington, USA. His translated works include 
Thirukkural, Bharathiyar’s Kuyilpattu and Ramana Maharishi’s 
Aksharamananmalai. He is connected with the publication of 
the Management e-journal Impact. He was formerly the Deputy 
zonal Manager, LIC of India.

N. V. Subbaraman
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Comment:

the world remains as such just because the 
great and generous damsel called ‘benign 
looks’ is intact.

2. fz;nzhll;j;J cs;s;J cyfpay; fhupif 

mஃjpyhu; 

cz;ik epyf;Fg; bghiw   
           (Fws; 572)
Pronunciation:

kaNNoattaththu uLLadhu ulagiyal ahudhilaar

UNmai nilakkup porai. 

Translation:

World lives by the looks of lovely worth

Who lack them are burdens of earth.   
                   (K 572)

Comment:

the world revolves around the people who 
wear ‘benign looks’; those who do not have 
are simple burden on earth.

3. gz;vd;dhk; ghlw;F ,iwapd;nwy; fz; 

vd;dhk;

fz;nzl;lk; ,y;yhj fz;    
                                                (Fws; 573)

Transliteratiuon:

PaN ennaam paadarku iraiyinrael kaN 
ennaam;

KaNNoattam illaadha kaN.

Translation:

Of tuneless song what is the use?

Without gracious looks what are eyes?

Comment:

a song has no meaning if it does not conform 
to its tune; similarly eyes have no meaning if 
they are not gracious. 

4. csnghy; Kfj;J vtd; bra;a[k; mstpdhy;

fz;nzhl;lk; ,y;yhj fz;

           (Fws;  574) 

Transliteration:

ULapoal mugaththu evan seyyum aLavinaal

KaNNoattam illaadha kaN.

Translation:

Except that they are on the face

What for are eyes sans measured grace.    
             (KuraL 574)

Comment:

though eyes appear to be on the face, what is 
its use if there is no required grace and benign 
look? Obviously none.

5. fz;zpw;F mzpfyd; fz;nzhl;lk; 

mஃjps;nwy;

g[z;bzd;W czug;glk;   

              (Fws;575)

Transliteration:

KaNNirku aNikalan kaNNoattam ahudhinrael

PuNNenru uNarap padum.

Translation:

Kind looks are jewels for eyes to wear

Without them they are felt as sore.   
                     (KuraL 575)

Comment:

the noble trait of kindness and grace indeed 
are the jewels for the eyes; without that, they 
are just as good as sores.

6. kz;nzhL ,ae;j kuj;jidau; fz;nzh

,iae;J fz; nehlh jtu;    
                             (Fws;  576)
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Transliteration:

MaNNoadu iyaindha maraththanaiyar 
kaNNoadu

IyaindhukaN noadaa dhavar

Translation:

Like trees on inert earth they grow

Who do not eye to eye kindness show.  
                        (KuraL 576)

Comment:

though eyes are to have grace and benignity, 
if they do not have, they are just like trees on 
the inert earth.

7. fz;nzhl;lk; ,y;ytu; fz;zpyu; 

fz;Zilahu;

fz;nzhl;lk; ,d;ika[k; ,y;

               (Fws;  577)

Transliteration:

KaNNoattam illavar kaNNilar kaNNudaiyaar 

KaNNoattam inmaiyum il.

Translation:

Ungracious men lack real eyes

men of real eyes show benign grace.   
                        (KuraL 577) 

Comment:

Eyes without grace or benignity are deemed 
to be no eyes at all. Only those who have 
grace and kindness are respected like people 
having eyes.

8. fUkk; rpijahky; fz;nzhl ty;yhu;f;F

cupik cilj;J,t; t[yF       
                            (Fws; 578)

Transliteration:

Karumam sidhaiyaamal kaNNoada vallaarkku

Urimai udaiththu ivvulagu.

Translation:

Who gracious are but dutiful

Have right for this earth beautiful.   
           (KuraL 578).

Comment:

Without prejudice to one’s duties, the one 
who has the benign and gracious eyes is 
indeed the Lord of this earth.

9. xUj;J Mw;Wk; gz;gpdhu; fz;Zk; fz; 

nzhog;

bghWj;J Mw;Wk; gz;ng jiy   

           (Fws; 579)

Transliteration:

Oruththu aatrum paNpinaar kaNNum kaN 
Noadip

Poruththu aatrum paNbae thalai.

Translation:

to be benign and bear with foes

Who vex us is true virtue’s phase.    
            (KuraL 579)

Comment:

Displaying grace and benignity towards those 
who need to be punished is indeed deemed 
to be nobler virtue of all virtues.
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10. bgaf;fz;Lk; eQ;R cz;L mikatu; 

eaj;jf;f

ehfupfk; ntz;Lgtu;      
                                                                   (Fws;  580) 

Transliteration:

PeyakkaNdum nanju uNdu amaivar 
nayaththakka

Naagarigam vaeNdu bavar.

Translation:

men of graceful courtesy 

take hemlock and look cheerfully.   
          (KuraL 580)

Comment:

those who have grace and benignity will not 
mind taking even the poison offered by those 
around cheerfully and get on. 

Yes, that is the greatness of benign look 
very much essential for the aspirants of 
managerial positions and for those who 
are well entrenched in the field of practical 
management as propounded by great poet 
Saint thiruvalluvar. 

e-books are available...
(A compilation of articles which they have contributed in Impact.)
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Certified Project Manager (IPMA C) and MRICS 
with over 3 decades of qualitative experience in the 
Construction Industry. 
Currently working with ETA Properties & Investments 
Pvt.Ltd., Chennai as Head – Projects.

For many of us, 2017 started with a promise—a promise that this is the year we will 
accomplish that which has eluded us. Often it is the everyday things that prove most 
difficult—managing your schedule, treating people the way you ought to, and keeping 
things in perspective when chaos is at hand.

The sad truth is that nearly 80% of us will fall off the resolution bandwagon within three months; 
and by end of this year, a mere 5% of us will have succeeded in reaching our goals.

syed Fazlullah Khan

Manage 

EQ to
Reach your 
goals
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there are two reasons why we are so bad at 
reaching our goals:
The first is that we bite off more than we can 
chew. It may seem reasonable to pick up three 
or four new skills to add to your repertoire, 
but that is an expectation the mind cannot 
execute. When we try to develop too many 
new skills at once, they become competing 
priorities that leave us distracted, discouraged 
and overwhelmed.
the second reason most self-improvement 
efforts are doomed to fail is that our emotions 
have a nasty habit of hijacking our behavior. 
Without a strong ability to recognize and 
manage our emotions as they occur, old habits 
are sure to die hard.
the good news is that these can be addressed 
by resolving to develop a single skill—
emotional intelligence (EQ).
When tested emotional intelligence alongside 
33 other critical skills it subsumes the majority 
of them. It is no wonder that 90% of top 
performers are high in EQ and people with 
high EQs earn more annually than their low 
EQ counterparts.
But how does emotional intelligence play 
such a large role in so many important skills? 

Our brains are wired such that emotions are 
the root of all human behavior. Whether 
we are aware of it or not, the motivation 
behind every action (no matter how small) is 
inherently emotional.
all of your primary senses enter at the base 
of your brain (the light blue shaded area 
below). Before you can think rationally about 
what you are experiencing, these signals 
must travel through the limbic system—the 
place where emotions are generated. This 
ensures you have an emotional reaction to 
events first.
 Emotional intelligence ensures effective 
communication between the rational and 
emotional centers of your brain. As you 
improve your emotional intelligence, you 
improve your ability to understand and 
control the primary motivations for your 
behavior, which reaps dividends in everything 
you do every day. Emotional intelligence is 
powerful and efficient—it allows you to focus 
your energy on a single skill with tremendous 
results.
 Emotional intelligence is made up of four 
core skills that pair up under two primary 
competencies: personal competence and 
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social competence. personal competence 
comprises your self-awareness and self-
management skills, which focus more on you 
individually than on your interactions with 
other people. personal competence is your 
ability to stay aware of your emotions and 
manage your behavior and tendencies.

• Self-awareness is your ability 
to accurately perceive your emotions 
and stay aware of them as they happen.
• Self-management is your ability 
to use awareness of your emotions to 
stay flexible and positively direct your 
behavior.
• Social competence is made 
up of your social awareness and 
relationship management skills; 
social competence is your ability to 
understand other people’s moods, 
behavior, and motives in order to 
respond effectively and improve the 
quality of your relationships.
• Social awareness is your ability 
to accurately pick up on emotions in 
other people and understand what is 
really going on.
• Relationship Management is 
your ability to use awareness of your 
emotions and others’ emotions to 
manage interactions successfully.

While working on emotional intelligence a lot 
of different skills including five listed below 
shall also be improved solely by focusing on 
emotional intelligence.

1. Managing Time
In this age of abundance, time is the one 
thing nobody has enough of. Creating a good 
schedule is a very rational thing, but sticking 
to that schedule is decidedly emotional. 
many of us start out every day with the best 
intentions to manage our time wisely. But 
then we receive a complicated email from 
a co-worker, a consuming phone call from a 
friend, or otherwise get sidetracked until our 
well-laid plans go up in flames. We spend the 
rest of the day trying to put out somebody 
else’s fire, or working to resolve issues 
that were not there in the morning. Before 
you know it, the day is gone and you are 
completely off schedule.
When the distractions are your own, sticking 
to a schedule requires self-management. 
When the needs of others try to impede upon 
your plans, it takes effective relationship 
management to finesse the relationship 
while ensuring that your priorities are still 
addressed.

2. Embracing Change
 change is uncomfortable for everyone at 
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times, and for many of us it makes our skin 
crawl. those who apply well-honed self-
awareness and self-management skills 
tolerate change much more successfully than 
others. Self-awareness enables you to adjust 
comfortably to change because it gives you 
the perspective needed to realize when 
change is coming and how it is affecting you.
Self-management keeps you cool in the 
moment—often with a reminder that even 
the most stable, trusted facets of your life 
are not completely under your control. 
those most averse to change, who possess 
great self-awareness and self-management 
skills, even set aside a small amount of time 
each week to list possible changes and what 
actions they can take in response.

3. Mastering Conflict
Emotional intelligence is commonly mistaken 
as a synonym for “nice.”  In fact, the most 
emotionally intelligent response is often 
one where you openly and directly express 
yourself. To paraphrase Aristotle, getting 
angry is easy. Getting angry with the right 
person, at the right time, and to the right 
degree requires emotional intelligence. 
Emotional intelligence does not allow lashing 
out, or making yourself into someone else’s 
doormat. To be assertive, you have to know 
what you are feeling, read the other party 
accurately, and express yourself in a way that 
garners the best result. People with high EQs 
do this naturally.

4. Making Great Decisions
Neuroscience shows us that sometimes the 
most rational thing you can do is trust your 
emotions when making a decision. But in 
order to make this work, you have to be 
aware of the emotions you are feeling, know 
why you are having them, and see how they 
factor into the situation at hand. Here, there 
is no substitute for emotional intelligence.

5. Giving Outstanding 
Presentations
 Even the most eloquent among us can be 
reduced to spewing verbal garbage once the 
sheer anxiety of public speaking takes hold. 
That is why a knock-them-dead presenter’s 
most inspiring presentation is often the one 
he delivers to himself. A bit of positive self-
talk—reminding himself of all the times he 
has succeeded and how qualified he is to 
speak on the topic—enables the effective 
speaker to use his performance anxiety 
to sharpen his focus and make him more 
articulate. Emotional intelligence does not 
just make you aware of your emotions; it 
equips you with strategies for keeping them 
from holding you back.
By Managing emotional intelligence 
effectively, You will be surprised with the 
result in achieving GOaLS.

Relationship Management 
is your ability to use 
awareness of your 
emotions and others’ 
emotions to manage 
interactions successfully
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crowd-funding
Case Study

Dr. Satya Suresh has 10 years experience in Corporate Communications. She changed her 
career to teaching to bring forth work life balance, which became a passion in due course. 
With 15 years teaching experience in Management Schools she is planning to undertake 
projects which are of social significance like undertaking UN volunteering project on 
educating children in troubled areas.

Mr. Chandrasekaran is a senior management professional and has worked with major 
corporates in India in both public and private sector such as SAIL and RCOM. He 
currently runs his own consulting company whose clients include large corporates like TCS, 
LandT, Voltas and numerous SMEs. He also teaches management subjects in educational 
institutions such as Bhartiya Vidya Bhavan, Wellingkars’, IBMR-IBS, ICAI etc. In the 
field of education, he consults with RAK Medical University, UAE and has helped them 
set up their Performance Management Systems. He has presented papers on various 
management subjects in national and international conferences. He is on the board of 
several manufacturing companies in Bangalore.

Crowd-funding is the practice of funding a project or venture by raising 
monetary contributions from a large number of unknown people, typically 
via the internet. One early-stage equity expert described it as “the practice 
of raising funds from two or more people over the internet towards a 
common Service, project, product, Investment, cause, and Experience.

The crowd-funding model is fueled by three types of actors: the project 
initiator who proposes the idea and / or project to be funded; individuals 
or groups who support the idea; and a moderating organization (the 
"platform") that brings the parties together to launch the idea. In 2013, the 
crowd-funding industry grew to be over $5.1 billion worldwide. 

The Crowd-funding Centre's report identified the existence of two primary 
types of crowd-funding:

1. Reward-based crowd-funding: entrepreneurs pre-sell a product or 
service to launch a business concept without incurring debt or sacrificing 
equity / shares.

2. Equity-based crowd-funding: the backer receives unlisted shares of a 
company, usually in its early stages, in exchange for the money pledged. 
the company's success is determined by how successfully it can 
demonstrate its viability.

12
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credit-based crowd-funding

In the U.S., credit-based crowd-funding 
from non-banks became prominent with the 
launch of the Lending club, which advanced 
more than US$500 million in loans via its 
website. Prospective borrowers of the 
Lending Club first submit their requirements, 
and are then matched with pools of investors 
who are willing to accept the credit terms. 
Platforms such as the Lending Club gained 
popularity, as banks increased interest rates 
or reduced their level of lending activity. 
Another credit-based platform, Prosper.com, 
was established in 2006 and had funded 
nearly US$325 million in personal loans. 

the role of the crowd becomes important 
as the inputs of the individuals in the crowd 
trigger the crowd-funding process and 
influence the ultimate value of the offerings. 
Each individual acts as an agent of the 
offering, selecting and promoting the projects 
in which they believe. They sometimes play 
a donor’s role oriented towards providing 
help on social projects. In some cases they 
become shareholders and contribute to the 
development and growth of the offering. 
Each individual disseminates information 
about projects they support in their online 
communities, generating further support 
(promoters).

There are numerous crowd-funding platforms 
where consumers can safely ask for or 
donate money such as Kickstarter, Indiegogo, 
RocketHub, and Onevest, to name a few. 
While each site offers their unique spin, the 
general concept is the same across the board. 
Project creators can create a profile typically 
containing a short video, an introduction to 
their project, a list of rewards per donation, 
and some images to elaborate. 

What should a fund raiser do?

1. Set funding goals: Determine how much 

Reward-based crowd-funding has been 
used for a wide range of purposes, including 
motion picture promotion, free software 
development, inventions development, 
scientific research, and civic projects. 

In a study two types of reward-based crowd-
funding were identified: 

‘Keep-it-All' (KIA) where the entrepreneurial 
firm sets a fundraising goal and keeps the 
entire amount raised regardless of whether 
or not they meet their goal, 

‘All-or-Nothing' (AON) where the 
entrepreneurial firm sets a fundraising 
goal and keeps nothing unless the goal is 
achieved."

 a study of 22,875 crowd-funding campaigns, 
with targets of between US$5,000 and 
US$200,000 concluded: "Overall, AON 
fundraising campaigns involved substantially 
larger capital goals, and were much more 
likely to be successful at achieving their 
goals." 

Equity-based crowd-funding is the collective 
effort of individuals to support efforts initiated 
by other people or organizations through the 
provision of finance in the form of equity.
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money you plan to raise with your 
fundraising campaign 

2. Devise a reward strategy: Giving the right 
reward -- the right incentive -- can be the 
difference between hitting your funding 
goals or missing them. So, devise specific 
tiers of rewards for smaller donations 
and the larger ones. 

3. Post your campaign: prepare your 
materials, a sweet video an informercials 
and the rewards and publish 

4. Get social: Research has shown that there 
is a direct correlation to the strength of 
your social media popularity and money 
raised. 

5. Take in your money and get ready to 
deliver the rewards: If you hit your target, 
you will receive your money. 

6. Musician Amanda Palmer raised US$1.2 
million from 24,883 backers in June 2012 
to make a new album and art book. 

Kano technology company raised US$1.5 
million from 13,387 backers in December 
2013 to create a computer and coding kit 
for all ages.

According to one estimate, global crowd 
funding touched a peak of USD 35 billion in 
2015.  Indian share of this sizeable sum is not 
known though believed to be just miniscule. 
But with one of the fastest growths in internet 
penetration with close to 400 million of 
mobile users and the proliferation of online 
payment options, India is poised to tell a 
different story in the foreseeable future.  

Indian enterprises too are looking for crowd 
funding especially in the startup unicorns. 
But there are several legal hurdles, the least 
of which is that you must be a registered 
company.  If you are a private limited company, 
law restricts that you can raise funds from 
maximum of 50 people who must be made 
share holders.  Further, SEBI mandates that 
you should be registered with them if you are 
seeking crowd funding if you promise crowd 
funders promise of interest / returns on their 
investment. However, SEBI is having a rethink 
on this has recently put on hold equity crowd 
funding.  

Indian entrepreneurs have found several 
ways around the legal issues in the typical 
Indian jugaad ways.  

1. Seek donations for your project in return 
for rewards other than money.

2. Seek the support of the crowd to fund 
your advertising and marketing support 
for your project or idea and promote you 
in their social networks. 

3. Seek support of the crowd to develop 
your product in return for huge discounts 
in the price when your product is ready to 
hit the market  

Coming days would demonstrate the efficacy 
of crowd funding in the emerging regulatory 
and business environment in India.  
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Mr. Venugopal has served in LIC of India from 1968 to 2006 for 38 years and retired as an Executive Director. Then he 
served as the Profaember of the Syllabus Committee for the MSc- Actuarial Science course at the Christ University as 
well as one of their guest faculty. He is one of the editorial consultants for the Insurance World magazine.

Mr. Venugopal

Difficult 
Conversations

How To Discuss What 
Matters Most
By
Douglas Stone, Bruce Patton 
and Sheila Heen

Published by the 
Penguin Group                                 

Book Review by R.Venugopal

Often we are faced with a difficult situation where we have to converse 
with the opposite party and get over a particular problem - say, Asking 
for a raise, Ending a relationship, Giving a critical performance review, 
Confronting disrespectful or hurtful behaviour or Apologizing for a mistake. 
These are the scenarios at work, at home and at a public places. Often we 
are in a dilemma - Avoid or Confront. Sometimes we postpone the ‘evil’ day.  
Recall the nuisance created by the neighbour’s dog by its howling during 
the night, how many times you wanted to call the neighbour and shout at 
him, but  were avoiding the show-down and luckily for you, the neighbour 
himself vacated the house and went away with the dog! But we have to face 

Book Review
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that morning, she decided to be careful while 
having food and the husband just reminded 
her of that. the wife shot the husband a 
nasty look and avoided talking to him. In the 
late night at home, the argument erupted 
between the two:

Wife: I really resented it at the party, the way 
you treated me in front of our friends.

Husband: Look dear, I was not trying to hurt 
you. You only said that you were on a diet and 
I was just trying to help you stick to it.

Wife: Help? Humiliating me in front of my 
friends is your idea of helping?

Husband: I just cannot win with you. If I say 
something, you think I am trying to humiliate 
you, and if I do not, you ask me why I let you 
overeat. I am so sick of this.

The conversation leaves both the husband and 
wife feeling angry, hurt and misunderstood.

there are two crucial mistakes in this 
conversation - one by the wife and one by 
the husband. Wife talks about her husband’s 
actions but the husband justifies it by his true 

the reality at some time or the other. Some 
people take to diplomacy or tact but it is not 
the answer to difficult conversations.

Delivering a difficult message is like throwing a 
hand grenade. Whether thrown hard or soft, it 
will do the damage. Let us accept that difficult 
conversations are a normal part of life.

The Problem

We often see only the surface of what is going 
on - we need to understand not only what is 
said, but also what is not said. We have to 
understand what the people involved are 
thinking and feeling but not saying to each 
other.

Each difficult conversation is really three 
conversations:

1. The ‘What Happened’ Conversation

2. The ‘Feelings’ Conversation

3. The ‘Identity’ Conversation.

Despite what we sometimes pretend, 
our initial purpose for having a difficult 
conversation is often to prove a point, to give 
others a piece of our mind or get them to do 
or be what we want. In other words, to deliver 
a message. We have to leave this mindset and 
try to understand what has happened from 
the other person’s point of view, explain your 
point of view, share and understand feelings 
and work together to figure out a view to 
manage the problem. 

Sometimes our past experiences often 
develop into ‘rules’ by which we live our lives. 
We develop our own perceptions and judge 
people and events on that basis.

Our Intentions vis-à-vis Our Actions

the husband stops the wife from having a 
second scoop of ice cream at a dinner party, 
as she is already a little overweight and only 
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intentions. the husband thinks once he has 
clarified his intention, the wife has no reason 
to feel upset.

First, wife’s assumption of husband’s intention 
is wrong. His intention was to help her and not 
humiliate her.

Similarly, husband’s justification that once 
his intention has been clarified, the wife has 
no reason to be upset. But he has forgotten 
that she was upset without knowing his 
intention and that hurt feeling continues and 
the husband has not guaranteed that this kind 
of behaviour would not be repeated in front 
of others. may be, they may have to arrive 
at some other non-verbal communication 
method or a secret sign to convey what each 
other feels about the other regarding food or 
anything else! Now both of them think they 
are the victim and they are acting only to 
defend themselves!

Blame Culture

Blame is a prominent issue in many difficult 
conversations - Whom to blame? Who made 
the mistake? Who should apologize?  etc.

this blaming culture inhibits our ability to 
learn what is really causing the problem and 
to do anything meaningful to correct it.

But again the advice ‘ Do not blame others’ 
is no answer - we have to understand what 
blame is, what motivates us to blame 
each other and how to move forward. This 
aspect is called Contribution. Blame is about 
Judging; whereas Contribution is about 
Understanding. When we blame someone, 
we are offering them the role of ’the accused’. 
So they defend themselves any way they can. 
Contribution brings out the question ‘How 
did we each contribute to bringing about the 
current situation?’ 

Having understood each one’s contribution, 
what can we do about it as we go forward? 
this is because of our understanding of the 
situation correctly.

But again, finding your contribution does 
not in any way negate the other person’s 
contribution.

For example, the boss goes to the client to 
make a presentation and he finds at the last 
moment that a wrong presentation has been 
loaded in the pen drive by his pa. Somehow he 
manages the show and returns to his office.

Now what happens mostly is this:

the boss shouts at his pa, “What a foolish 
thing you have done today - you have given 
me a wrong presentation - I had to cut a sorry 
figure before the client”. He does not want to 
listen to any excuse given by his pa. He simply 
warns  “I would not tolerate this kind of lapse 
next time”.

Both the boss and his PA are left with a lot of 
anger and resentment - the pa leaves for her 
home early, simply keeping a chit on the table 
of the boss.

Suppose, there is this following conversation:

Boss: What happened yesterday? Were you in 
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a hurry or something, you had loaded a wrong 
presentation?

PA: I am very sorry Sir, I heard about it - Kindly 
excuse me as you had to cut a sorry figure 
in front of the client, because of my fault. 
Actually I was a little confused because there 
were two meetings today with the clients - 
one in the forenoon and one in the afternoon 
- I had mixed up perhaps. In fact, I was about 
to get a clarification from you in this respect, 
but you were so busy that I could not disturb 
you.

Boss: Oh yes, it is true. The whole confusion 
arose because of these two meetings.

PA: But Sir, you normally check everything 
before leaving for the client’s place - I was 
hoping on it.

Boss: True, but today I was a little late 
in reaching the office and hence I left 
immediately - it is my mistake, sorry. Let both 

of us be careful in future.

PA: Sure Sir!

Well, what a beautiful ending to a seemingly 
difficult conversation, because each one 
defined his/her contribution to the whole 
episode and there was no blame game!

A Few Tips
• Listen to Understand.
• Ask Questions
• acknowledge the  

feelings behind the    
Arguments and  Accusations

• Reframe to keep on 
track, from truth to 
Perceptions, from Blame 
to Contributions, from 
Accusations to Feelings and 
so on.

• talk about how to keep the 
Communications open as 
you move forward.

In Conclusion

Difficult Conversations are a part of every 
one’s life. No one can escape them.

We have to learn the art of conducting the 
difficult conversations in a highly matured 
way and avoid the bitterness or animosity.
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Self-
Esteem 
is vital for 
success

Dr. K. Balasubramanian – Founder and CEO of Vision Unlimited.
He is a PhD in Psychology and Post Graduate Diploma in Training and Development. His name has 
been appearing in the popular people of Tamil Nadu Directory for the past 25 years.

Dr. K. Balasubramanian

“No psychological health is possible unless this essential care of the person 
is fundamentally accepted, loved and respected by others and by himself”, 
says abraham maslow.

Probably the most important requirement for effective behaviour, central 
to the whole problem, is self-esteem.

High self-esteem people have a drive to express themselves and to 
communicate openly and honestly about their needs and desires.

People with healthy self-esteem choose healthy relationships and they 
recognize the value of relationships. They treat others with respect, non-
judgmental attitude, and fairness.
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improve your self-esteem and books to 
read. If you need a few suggestions, send 
me an email

5. You could sign up for a personal coaching 
program.Hang around positive people and 
people who make you feel good about 
yourself. Do not spend time around people 
who put you down, criticize you or make 
you feel less about yourself!

Having a positive self-esteem seems to be 
necessary for having a healthy and a happy 
Self-esteem refers to a person's beliefs 
about their own worth and value. It also has 
to do with the feelings people experiences 
that follow from their sense of worthiness 
or unworthiness. Self-esteem is important 
because it heavily impacts people's choices 
and decisions. In other words, self-esteem 
serves a motivational function by making 
it more or less likely that people will take 
care of themselves and explore their full 
potential. People with high self-esteem are 
also people who are motivated to take care 
of themselves and to tirelessly strive towards 
the accomplishment of personal goals and 
aspirations. People with lower self-esteem 
do not tend to regard themselves as worthy 
of happy outcomes or capable of achieving 
them and so tend to let important things slide 
and to be less persistent and resilient in terms 
of overcoming adversity. they may have the 
same kinds of goals as people with higher self-
esteem, but they are normally less motivated 
to follow them to their conclusion.

Self-esteem is a somewhat intellectual 
concept; it is hard for someone who does 
not already have it to know what it would be 
like to have it. One way for people who have 
lower self-esteem to begin to appreciate what 
it would be like to have higher self-esteem is 
to consider how they may feel about things 
in their lives that they value. For instance, 
some people really like cars. Because cars 
are important to them, these people take 
really good care of their cars. they make 

Healthy self-esteem is related with Creativity, 
Rationality, Flexibility, and Willingness to admit 
mistakes, Openness, Honesty, acceptance, 
Cooperativeness and Independence.

Why is your self-esteem so important to your 
success then? It is important because as 
individuals, we cannot accomplish beyond the 
limits of the way we see ourselves, whatever 
those limits may be. So if you have a low self-
esteem, you may have more limitations than 
a person who has high self-esteem. You might 
say, I would love to do this, but I am not clever 
enough – that is a boundary, a self-imposed 
limit, you have put up for yourself.

Negative self-talk, consciously or unconsciously 
only reinforces the negative thoughts and 
brings us down.

What can we do to change a low self-esteem? 
Here are a few tips…

1. We need to become aware of our self-
limiting beliefs and ask ourselves, how 
does this way of thinking benefit me? If it 
does not, you need to change your belief 
on something. Read more about how your 
beliefs affect your world.

2. We can also improve our self-esteem 
through the use of positive affirmations. 
When we say to ourselves, I am not good 
enough – we need to change these negative 
affirmations to ourselves for positives ones 
– I am good enough! Read more about 
auto-suggestion

3. Stop comparing yourself to others - 
comparing yourself to others could be 
the main source of a low self-esteem. It 
could be a habit we started at an early age 
– a bad habit. try to catch yourself in the 
process next time you compare yourself 
and remember, comparing yourself to 
others is pointless, there has never been 
or will be a person just like you!

4. Read books and take courses – there are 
many free e-courses that you could do to 

20



impact  - May 2017

good decisions about where to park the car, 
how often to get it serviced, and how they 
will drive it. they may decorate the car and 
then show it off to other people with pride. 
Self-esteem is like that, except it is yourself 
that you love, care for and feel proud of. 
When children believe they are valuable and 
important, they take good care of themselves. 
they make good decisions about themselves 
which enrich their value rather than break it 
down.

Self-esteem is very important for children 
too. praise your children when they exhibit 
genuine effort or succeed in activities, and 
avoid criticizing your children by using shame 
or mockery. Encourage your children to think 
about decisions and their consequences, 
and let them try to solve their own problems 
instead of automatically jumping in to help 
them.

What leaders can do to promote positive 
self-esteem in the workplace: as a leader, it 
is not just important that your team has high 
self-esteem, it is crucial that you do too.

As a manager you can encourage thoughtful 

reflection. Whether it is time to conduct 
appraisals or a big project has just come to an 
end, do not move on before understanding 
what went well and give thoughtful feedback 
to the individuals who were involved.

Ensure you engage the whole team. Some 
people will naturally contribute vocally 
whereas others will sit there quietly getting 
on with things. this does not mean that they 
are doing any less work or that the quality is 
not as good but often the quieter employees 
miss out on praise because they are not 
shouting about what they are doing. Take the 
time to acknowledge every member of your 
team and give praise where it is due.

For many professionals, achievement in the 
workplace serves as the ultimate self-esteem 
booster. called out for a job well-done by your 
leader? Got a promotion? Even bigger boost. 
and with each small accomplishment comes 
a small amount of satisfaction in knowing that 
we are making progress toward the pinnacle 
of our professional lives. After all, history tells 
us – our positive, healthy self-image coupled 
with a hard work ethic can lead to more job 
satisfaction, which in turn leads to success 
both inside and outside of the office.

Tips to improve self-esteem:
• Say stop to your inner critic.

• Use healthier motivation habits.

• Write down three things that you can 
appreciate about yourself.

• Stop falling into the comparison trap.

• Spend more time with supportive 
people (and less time with destructive 
people).

Employees who feel good about themselves 
are classically able to focus better, need less 
time off and generally get along well with 
co-workers. Employees with low self-esteem 
may work slower, make more mistakes 
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and hesitate to put out their best efforts. 
though the morale levels of your workers are 
technically not your responsibility, the cost of 

low self-esteem to your bottom line makes it 
meaningful to explore ways to boost it. Group 
activities, individual efforts and motivational 
tools all work toward building workers' self-
worth, thereby improving your company 
productivity.

maintaining self-esteem is a lifelong 
psychological process. think of self-
esteem as a mental muscle that must be 
developed and maintained through regular 
psychological workouts—or you will be 
susceptible to depression and anxiety. It must 
be renegotiated at each stage of life and in 
each domain of experience. When we build 
up the self-esteem muscle deep inside us, 
we learn to like and respect who we are, no 
matter what is happening around us.
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Lion M. desIKAn is a former District Chairman and 
Life Member, Lions Club International, District 324A. 
He is a social activist and literary lover.

Lion M. Desikan

LITCHI FRUIT;

IT IS A KILLER FRUIT.

It  has been identified  the  cause  of  mystery 
illness  that  has  been  killing more  than 100 
children a year  in muzafarpur, Bihar.

Since  1995 , during  the  hot  months  of  May  
or  June , numerous  healthy children suddenly  

HEALTH MANAGEMENT

get  sick at  night. they  wake up screaming  in 
the  night  and then have SEIZURES and  lose  
consciousness.

About 40% of the children   eventually die.

It has been identified that the   LITCHI FRUIT 
that is widely produced in mizafarpur as the 
reason for the mysterious deaths.

The children who got sick often ate the fruit 
on empty stomach and then went to bed 
without dinner.   

LItHcI s  cOINtaINa  tOXIN  tHat  INHIBItS  
THE  BODY’S  ability  to  produce  glucose.

It results  in dangerously  low  levels  of  Blood  
Sugar  as  well as  swelling  in the  brain and  
the related  seizures and  coma  and  even  
death.

to prevent illness and reduce mortality in 
the region, it is recommended minimizing 
LITCHI consumption, ensuring  receipt  of  
an  evening  meal  and implementing  rapid 
Glucose  correction for  suspected  illness.
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Response by the Reader...

Dear Sir 

April IMPACT issue stands out for its innovative research articles, an important piece on 
Strokes by Dr Desikan, an interesting study on the functioning of Amma Canteens and a 
beautiful analysis on Anger Management by Mr SF Khan.

I totally agree with Mr Khan that Anger becomes a Danger in no time.

Regarding the It people taking food at the amma canteens, I also feel it is not correct. 
these people literally eat away the subsidised food meant for Below poverty Line persons. 
The Government can stop this practice as they have earmarked certain food grains for 
consumption only for the BPL Cardholders in the Fair Price Shops.

The article on Strokes should be read by all Diabetic people.

I am eagerly looking forward for the may issue of your magazine, as it will be an anniversary 
Number and you have assured a few new features.

With regards 

R Venugopal.

Readers are requested to send their 
management related questions.

Impact will get replies from management 
experts. 

Send your questions to:
 impactjournalindia@gmail.com

24



impact  - May 2017

INTERVIEW 
WITH A 
YOUNG 

ACHIEVER

In this special issue we publish an interview with a young accomplisher Ms. S. Nivetha. We are sure the 
readers will find the interview quite interesting and absorbing.

S. Nivetha

25

Miss. Nivetha S has just taken her Twelfth standard examinations from a leading Chennai 
school. She has nice handwriting. She is a good cartoonist. She has a passion for writing 
English poems and articles. She was the youngest poet to present her poem out of more 
than 200 poets who participated in the International Multilingual Poets Meet at Vijayawada 
on 13th and 14th November 2016 and in the Poets Meet organized by Chennai Poets 
Circle on 29th January 2017 in Chennai.    

Qn: Who is your maanaseega guru for your poetic talent?

Answer: At the beginning let me thank you sir for having given me a great chance to 
answer your kind questions for publication in your great journal IMPACT.
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Qn: Who all criticized your first poem? How did 
you take those criticisms? How you corrected 
yourself?

Answer: My parents did not criticize but gave 
suggestions to improve. I took them in the right 
sense and I am very much benefited by the 
same. I am trying to improve the content and 
presentation.

Qn: What is your ambition to achieve, using this 
talent?

Answer: It cannot earn for my life; I take it just 
as a hobby. 

Qn: What made you stronger in writing poems? 
Criticisms or Appreciations? 

Answer: Neither criticism nor appreciation. I 
stand to gain by suggestions made by all.

Qn: Which criticism motivated or inspired you?

Nothing in particular. Reading the other poems 
in both the anthologies and similar collections 
inspire me to take up and write more poems.

Qn:  Which are all the new subjects you would like 
to touch upon, which others so far not written?

Answer: Just now I have completed my 12th 
standard examinations; I await the results and 
then I have to try for college admission.

As and when something strikes me I write- not in 
a planned way.

Qn: Which language you think you have more 
confidence to write poems? 

Answer: As it is in English.

Qn:  Do you like to simply translate your poems 
from one language to the other, or, you like to write 
the same content on your own, understanding 
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All powerful Lord Ganesha is my Guru and 
guide.

Qn: How and when did you first explore 
yourself, and understood you have this 
talent?

Answer:I don’t know really I have a talent. 
Just I tried my hands in writing something 
when I was in eleventh standard and today 
it has come up to a level where the PRISM 
2016 an anthology of English poems 
released in the International Multi Lingual 
Poets Meet on 13/14th November 2016 at 
Vijayawada carried my poem FRIENDSHIP 
ITS VALUE AND VIRTUES and another 
Anthology “EFFLORESCENCE” released 
by the CHENNAI POETS CENTER on 29th 
January 2017 included my poem SISTER 
O, SISTER.    

My first 24 page book “FLY FLY FLY” carries 
my 10 poems, a report by the Hindu, 4 
articles and my cartoons- designed by my 
father and brought out by my grandfather.
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Interesting is your great magazine
Many features attract the readers
Personally interested to read and 
understand.
Able thinkers contribute to 
IMPACT
Carries a fund of knowledge
Thought provoking as a whole is 
this.
Thinkers  write a lot in IMPACT
We the young have to learn a lot
Endless issues are to come
New ideas I have to create and 
write
Thinking of your approach makes 
me proud
Yearning to read all the issues-past 
and future.
Friends also I will make them read
Indebted to you for your 
encouragement
Very valuable articles are many to 
read
Ever grateful I am for your kind 
approach

the nuances and utilizing the magic words of 
that language?

Answer:  I write original in English in my own 
simple way. 

Qn: Can you write a poem about IMPACT for its 
silver jubilee issue?                        

Answer: Here it is.
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Are Our Present 
Day Students,

Unemployable?

Dr. Vijayalakshmi

this month Impact being the Silver Jubilee Issue, we wanted to bring into the fore, how our 
present day educational system is making an indelible mark amongst the core of the economically 
weaker sections in the highly competitive scenario, wherein, many, find it extremely difficult 
even to meet both ends and many of the industry giants mock at our students’ community, that 
they are not employable!

There is an Adage saying, students are like clays; with the right attitude and perseverance, society 
can build a strong army of highly skilled, determined professionals and able workforce! 
With these very diametrically opposite views, Impact wanted to know the real truth, whether our 
employers can expect a readymade low cost but highly skilled workforce straight from the college 
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She responded with a genuine concern, “a 
college student, is with the arts & Science 
college for only 3 years, after their 12 years 
in their school. Based on their learning and 
grooming in their school, they enter higher 
education for 3 years. We groom them 
in 3 years, that too it is not 365x3 days; 
approximately, it is less than 200 days in a 
year, ie. totally less than 600 days”.
“Hence, it is not our system is bad, it is upon 
the individual student, being attentive, can 
grasp better in the class room sessions, excel. 
Our class room sessions are not only for 
bright students, but for an average student to 
understand and to score.  
But industry experts expect every student to 
be a performer from day one. In fact, when 
we send the final year students for projects 
in industries for 6 months, how many 
industries, willingly open their gates and help 
the students to do the projects in real time? 
I am not blaming anyone, I am detailing the 
reality”.
“moreover, if all the students are really not 
employable, how so many students still get 
placements in the same industries? many 
of our students without any helping hands 
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shelves, who are expected to  perform from 
day one of their employment, the required 
tasks of the respective organizations and fulfil 
the organization’s dreams and ambitions,

or 
whether our young Zen Y’s, if properly 
guided, trained and groomed for a year or 
two, can really replace the high cost modern 
day mechanized robots?
to understand this highly debatable issue of 
concern, we approached, Dr.Vijayalakshmi, 
the principal of chellammal college for 
Women, and posed many disturbing 
questions to her. She replied with a sense 
of Pride, “our educational institution is the 
haven for the girls who are from economically 
weaker sections of our society. Majority of 
our girls are bright and are from the socially 
downtrodden, but are very strong-willed to 
achieve success, even without any so called 
God Father’s or having a strong and rich 
legacies”.

Excerpts from the interview:
We bowled our first fast paced question, “the 
present day degree holders, are they not 
employable”?
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are shining well in many of the top notch 
organizations”. 
Our next Yorker, there is an apprehension, 
many of the faculty are fresh from the 
colleges and do not have any real time 
exposure in the industry scenario. How they 
can impart, better inputs to today’s internet 
savvy students?
She smilingly replied, “all companies and 
industries also, employ fresh graduates, 
isn’t it?! Similarly, as they get exposed to the 
subjects and attending faculty development 
programs, seminars, symposiums, workshops, 

where they learn and present original papers, 
they get updated. and many create new 
terminologies and become authors of text 
books. as I said earlier, fresh graduates always 
have the urge to perform and excel. those 
who have more such urge, become icons. this 
happens in every field”.
Our next volley was, “Do you think, only ph.Ds 
can become Heads of the Departments”? 
She replied, “Every field requires a certain 
specialization. A medical doctor or an engineer 
or a finance specialist, or a metallurgist, or 
a marketing person, is preferred, when he 
possess a specialization. Similarly, for a syllabus 
based, young student centric education, 
we need research oriented, research based 
professionals, who can introduce and 
groom the inexperienced youngsters to the 
knowledge savvy environment. This requires 
such people who are academically inclined, 
educationally adaptable professionals, whom 
we prefer”.
Our next volley was on sports and extra-
curricular activity opportunities of the 
students. 
She being the spouse of our India’s Hockey 
captain, mr.Bhaskaran, who brought laurels to 
India, by winning in the Olympics, and who is 
considered as the living legend, energetically 
enthused “ our present day students are 
efficient multitaskers and multi functionaries. 
they not only do well in their studies, they also 
actively involve voluntarily in sports and some 
of the students have become entrepreneurs 
also. We do encourage such talented students, 
motivate and assist them in further fine tuning 
their latent talents, beyond their academics”. 
Dr.Vijayalakshmi, being the principal of a 
socially inclined educational institution, was 
adept to respond positively for every question 
of ours with her suave replies. Her calm, 
collected, unperturbed responses for each 
and every volatile question, was really an 
experience to be experienced.
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