RESOURCE

in association with

Indian Concrete Institute

is organizing a 2 day Programme on

Construction Project!Management
S The!Basics & Intricaciesisss
i

Dates
26 & 27 June-2008

Venue

Hotel Ambica Empire
Jawaharlal Nehru Salai, (100 feet Road)
Vadapalani, Chennai - 600026.



Construction Project Management Fundamentals

Construction Project Management is the art of organizing and
managing resources in an efficient method which completes the
project at hand. A project is a temporary task which creates
either a product or service. Managing each individual one is a
unique process. It's important to recognize all the dimensions
needed to complete a project and act on them in an orderly
fashion.

Construction Project Management differs from the general term
of project management. Construction Project Management is
done in a systematic manner to ensure that nothing is left out.
This works because, sometimes it's easy for a project manager
to forget a thing or two when he or she is stressed out from the
time limits or budgets given.

Complexity

Construction Project Management is a wide range of
complexities; hence, you need to know how much you'll
realistically use. It's great to have a project management team
with all the proverbial “bells and whistles” in the world, but all
those additions will be a waste if you never use them. Be
practical and you'll be able to make a wise, cost-effective,
efficient project management.

Construction Project Management Programme - Organizing
Success

This Project Management Programme is a practical and efficient
way to build and develop the crucial skills you need to manage
construction projects successfully. Effective project
management is essential to the smooth running of every
construction organisation, and having good project
management skills will make you a valuable asset to any
employer.

Through this construction project management programme you
can take full control of your learning experience. Unlike other
forms of learning, this programme gives you the freedom to
interact with high profile successful Construction Project
Managers themselves, who are handling the Project
Management for many organizations. By participating in this 2
days programme, you can get the right exposure from the
experience leading project managers, which will improve your
career prospects.



Construction Project Management - The Basics & The
Intricacies.

Construction Project Management is a complex and
fascinating subject, and understanding what it involves will
give you a broad range of skills that you can take with you to
almost any sector of Construction industry.

The main aspects which will be covered by experts during this
2 days session will be :
Project Planning
Project Scheduling and Resource Planning
Project costing and budget estimation
Building the projectteam and training
Quality, Health and Safety
Implementing and monitoring time and resource
Legal aspects of contract and minimize conflicts
ProjectInsurance
Project Financing
Important case studies
Strategies for Problem solving

Through this construction project management programme
you'll learn more about all these crucial factors and how you
can use them to your advantage to get the very best out of
every project you manage.

This construction project management programme is an
effective means of learning the theory and practice of modern
construction project management. If you're thinking of gaining
useful new skills that will enhance your career prospects and
increase your worth in the eyes of present / future employers,
this construction project management course will help you
realise your goals. Whatever your career ambitions are and no
matter where your talents lie, a comprehensive learning on
Construction Project Management is a great way to harness
your abilities and maximise your potential.

The entire 2 days programme will be handled by eminent
project managers from the leading construction companies &
successful project management consultants.

Participants should be civil engineers / functional
executives with an exposure in construction project.



Lunch, Tea provided
Last date for registration : 24-06-2008

Further details contact
Dr. M.G. Bhaskar, Director - Resource
98405 99888 / 2475 6363
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RESOURCE
Sri Anandham Apartments, 1A, Ground Floor,
Jai Nagar Second Street, Arumbakkam,
Chennai - 600 106. Telefax : 91-44-2475 6363
E-mail : inforesource@gmail.com www.resourceindia.co.in

Indian Concrete Institute
"Ocean Crest", 79, Third Main Road,
Gandhi Nagar, Adyar, Chennai - 600 020.
Phone: +91-44-24912602 Fax: +91-44-24455148
E-mail: ici3@vsnl.in, ici4@airtelmail.in
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